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About Vasundhara Foundation

asundhara Foundation was founded by multi-sector’s professionals and formally registered in
2003 under Bombay Public Trust Act, 1950. Our aim is to provide handholding support to CBOs,
village institutions, GO-NGO-CSRs and development activities in promoting sustainable lives in
rural and semi-rural areas.

Vasundhara foundation has a multi-disciplinary and experienced team of professionals that helps
in capacity building of key functionaries, performs handholding operations in the development
field.

Our programme outreach

Till date we works done so far as under the Foundation
started its activities from 2015 in the areas of
. . Livelihood, Health, safety, Natural  Resource
Our Vision Development and Child Right Issues in 9 districts and 25
blocks of Gujarat.

To catalyse sustainable development and empower

communities for a thriving, equitable society through PAKISTAN Ay

innovative, inclusive, and eco-conscious initiatives. e 1 2 et =l Rajasthan

Our Mission

To empower community, village institutions, and
development partners by providing handholding support to
foster sustainable livelihoods, environmental stewardship , .
and social justice across rural and semi-rural area. N

Madhya Pradesh

Currently our presence in 4-districts _
(Patan,Mehsana,Chhotaudepur and Narmada) . m.g

Maharashira

Legal Status
» Registered in the Public Trust Registration Office, Mehsana under Bombay Public Trust
act, 1950 (29th of Bombay in 1950) Registration No: F920 / Patan and Registration of
Societies, Act of 1860 (21st Act of 1860) Registration number Guj.935 / Patan

« 12AB Registration No: AAATV5311K25AD01- Section/Sub Section 12AB(1)(b) date:16-03-2026

» 80G Certificate registration No: AAATV5311K25AD02 of Clause (ii) of 2nd proviso to Sec.80G(5)
Date: 16-03-2026

e NITI Aayog NGO Darpan registration unique Id: GJ/2019/0222729

» CSR Registration number: CSR00005452
Our Sectorial Priority

e | | ™
I||= e

Education Water & Sanitation Health & well Being Livelihood & Biodiversity
Our Team

Female-0 Female-0 Female-0 Male-4 ¥ Female-2 Male-12f Female-2

Ahmedabad Mehsana Patan District
Head Office District office

; Chhotaudepur Total
office District office




Executive Summary

At a global scale, agriculture is under severe pressure from climate change,
erratic weather patterns, soil degradation, and rising greenhouse gas
emissions. Conventional farming systems are becoming increasingly fragile
as dependence on chemical fertilizers and synthetic pesticides weakens soil
health and raises production costs.

Gujarat's Becharaji Special Investment Region is generating growing
demand for a technically skilled workforce. This has created a widening gap
between rural youth preparedness and the needs of nearby industrial and
manufacturing employers.

Vasundhara Foundation’s work responds to both challenges through
livelihood strengthening, ecological restoration, and skills-based community
development.

Geographical coverage 2025-26

=* Our Intervention

Vasundhara Foundation has deployed targeted
rural livelihood interventions across some of
Gujarat's most ecologically fragile and
economically  vulnerable landscapes. The
approach combines regenerative agriculture,
natural input systems, water security solutions,
community institution building, and youth skill
development. These efforts are designed to
improve resilience at the household level while
strengthening long-term local livelihoods.

By working closely with farmers, tribal
communities, and young learners, the
Foundation creates practical pathways for
inclusive rural transformation. The primary

mandate of these initiatives is to reduce .
: . : » Narmada & Chhotaudepur Districts:
agricultural input costs, promote climate-

iesillent Urogeneidtive. fatming. and ithprove Tribal belts with deep poverty despite rich natural

household incomes through practical field- FESOHIges:

- + Bechardgji (Mehsana):
based support. Collectively, the programs are P————. h id h | h
designed to benefit more than 2,000 agrarian Rlndustnalgrowth coraorwhere furaiyout

households and 104 students across the need strongerjab=linked skills.
Foundation's intervention areas.

¢ Shankheshwar Taluka (Patan) :
Arid conditions, low rainfall, and high soil salinity
create acute farming stress.

1. Farmer Livelihood Improvement Program (FLIP): Supported by Azim Premji Foundation.
2. REEL Regenerative Standard Program: Supported by CottonConnect South Asia Pvt. Ltd.

3. Net Zero Pilot Village Project (Katkoi) : Supported by CottonConnect South Asia Pvt. Ltd.
4, Computer & Skill Development Training and Career Connect Centre:Supported by Quest Alliance.




armer Livelihood Improvement Program
Supported by Azim Premji Foundation.

Target Geography: 4 villages of Shankheshwar Taluka, Patan
District — Islampura, Jesda, Khijadiyari, and Kanchanpura

Beneficiary Footprint: 500 small and marginal farmer househo

Focal Interventions:Sustainable agriculture, soil ecosystem
restoration, and water-use efficiency

Project Tenure:3 years, from May 2025 to
April 2028

Core Strategic Objectives

Input cost reduction: Promote local bio-inputs,
Beejamrit, and organic compost to replace expensive
market chemicals.

Regenerative practices: Strengthen sustainable
farming practice like, promotion of composting ,
advance Jivamrit, bio pasticides, agro forestry to
restore soil health.

Water resource management: Deploy shallow
tubewells, check dams, and borewell recharging units.
Demonstration of hydrojel for the survival of crop due
to water crisis.

Digital & visual IEC: Create localized, picture-driven
learning manuals and video-based modules.
Long-term watershed planning: Plan check dams on
the Kharvo River branch to harvest monsoon runoff.



Farmer Livelihood Improvement Program
Implementation Highlights & Best Practices

Institutional ownership: Conducted Gram sabha
and established Village Development
Committees for local monitoring. Promoted
volunteer and build capacity of them.

Change agent mapping: Identified progressive
early-adopter farmers and documented their
success stories as localized case studies.

Visual manuals: Developed a graphic-rich
Gujarati training booklet detailing sustainable
farming in arid zone.

Digital learning loops: Captured live field actions
and farmer testimonials, then shared them Demonstration
through WhatsApp for peer learning.

Nutrient & pest management: Introduced Kranti
Model Bio-Digesters, Organic PROM fertilizers,
and vermicompost beds.

Agronomic upgrades: Rolled out biological seed
treatments and high-yielding crop varieties
suited to local conditions.

Water optimization: Used moisture-retaining
Hydrogel technology and connected Islampura's
canal to the village pond.

Farming documenting: Distributed Farmer
Diaries to help enrolled producers track and
manage input expenses.

247 Farmers Covered:
with various type of
demonstrations

Farmers Meeting: 34
Faliya Meeting:40
Farmers Training:28
SHGs Training:5
Learning workshop:1
International womens
Day Celebration:1 J

Capamt Building

N

Farm Field Training:

Exposure visit for

242 @ Farmers farm by farmers and staff: 5

VF staff and expert

J

y

Farm Field training Exposurevisit

Evaluated First-Year Impacts
+ Mindset shift :Farmers began prioritizing soil vitality over chemical dependence.

¢ Economic savings :Bio-priming and microbial inoculants reduced reliance on commercml pestsudes
. Domestic inclusion The visual Gujarati manual engaged farmers, women and chi
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Advance Jeevamrit prouction by
anaerobic method

drogel application for sustaining crop
in summer with minimum water




Success Stories

1: Natural Farming Outperforms Chemicals in Kanchanpura

Farmer: Kishan Kalubhai Thakor, Village: Kanchanpura, Patan Inspired by a Vasundhara
Foundation awareness meeting, Kishan dedicated 1 Bigha of his 5-Bigha land to natural farming
for Chickpeas, using indigenous seeds, bio-liquid (containing 22 live bacteria), and organic fertilizer.
The remaining 4 Bighas were farmed traditionally with chemicals. The natural plot produced robust,
pest-resistant crops with a significant increase in flowering. Ultimately, the natural plot yielded 1
Ma (~20kg) more per Bigha than the chemical plots. Convinced by the reduced costs and superior
health benefits, Kishan has resolved to transition his entire farm to natural farming next year.

2: Community Unity Revives Islampura’s Water Security

Project: Canal-to-Pond Pipeline, Village: Islampura, Shankheshwar Facing severe water scarcity that
forced youth to consider quitting agriculture, the villagers of Islampura partnered with the
Vasundhara Foundation to find a permanent solution. They formulated a community-led plan to
deepen the village pond and connect it via pipeline to a nearby canal. This collective effort has
successfully brought 137 Bighas of land under irrigation, benefiting 15 farmers and securing the
village's livelihood.

3: Organic Inputs Boost Income for Khijdiyari Vegetable Vendor

Farmer: Devipujak Laghubhai Punjabhai, Village: Khijdiyari, Patan Laghubhai, one of only two
vegetable producers serving Khijdiyari village, was using chemical Urea on his 1-Bigha onion plot. To
improve soil health, the Foundation team guided him toward organic farming and provided NPK
bacteria bottles and vermicompost. The organic shift resulted in exceptional crop growth, better
quality, and sweeter-tasting onions. This superior quality allowed Laghubhai to command X400 per
20 kg of onions, up from his previous price of 300. The initiative has successfully boosted his
household income while providing healthy, chemical-free food to the entire village.

4: Seeing is Believing: Bio-Digester Success in Jesda
Farmer: Jagdishbhai, Village: Jesda, Shankheshwar Although recognized for his enthusiasm for
modern agricultural techniques, Jagdishbhai was initially skeptical about installing a bio-digester on
his farm. He hesitated to commit, even when the Foundation offered the unit and raw materials free
of cost. The turning point came during an exposure visit organized by the institution, where he
witnessed a functional bio-digester on a peer's farm. Motivated by the visible proof, Jagdishbhai's
perspective shifted entirely; he proactively contributed 50% of the community costs, built the platform,
and successfully adopted the technology.



Success Stories

5: Retired Teacher Pioneers Advanced Jivamrut Hub

Farmer: Shri Kanubhai, Village: Khijdiyari, Shankheshwar Retired teacher Kanubhai has practiced
chemical-free farming for four years, preparing natural pesticides and Jivamrut from cow urine, dung,
and buttermilk. Though initially labeled "crazy" by skeptical villagers, his excellent crop yields soon
inspired others to follow suit. Recognizing his leadership, the Vasundhara Foundation provided him
with a Biogas plant and an Advanced Jivamrut Tube. Kanubhai now manages a large-scale 45-day
maturation setup using cow dung, urine, buttermilk, rice, and jaggery. He has selflessly distributed
over 1,200 liters of advanced Jivamrut to 62 local farmers for spray and irrigation.

6: Age No Bar: 70-Year-Old Becomes Moringa Pioneer

Farmer: Gopalji Bajuji Thakor, Village: Islampura, Patan Defying the standard retirement age, 70-
year-old Gopalji transformed his agricultural practices after a Foundation-led exposure visit to a
successful Moringa farm. To combat erratic rainfall, he precisely planted 370 Moringa seeds across 1
acre using a scientific 10x6 feet spacing. Showing immense self-discipline, Gopalji personally
manages all irrigation and fertilization to ensure perfect quality. His meticulous care resulted in an
extraordinary 95% plant survival rate. By selling his high-quality produce at I50-%60 per kg, he
generated an impressive ¥12,000 to 15,000 from just 1 Bigha of land.

7: Vermicompost Empowers Islampura Woman Entrepreneur

Farmer: Santokben Madhavsinh Thakor, Village: Islampura, Shankheshwar Seeking financial
independence, Santokben attended the Foundation's livelihood meetings and shifted from traditional
farming to organic vegetable and vermicompost production. Equipped with a vermi-bed, earthworms,
and technical training, she eliminated expensive market fertilizers, significantly dropping her
cultivation costs. The vermicompost drastically improved the flavor, quality, and health quotient of her
vegetables, By consuming organic food at home and selling the surplus produce locally, Santokben
generated a steady monthly income/saving of 2,100, culminating in a total financial benefit of 8,400
over 4 months.




REEL Regenerative Standard Program
Supported by CottonConnect South Asia Pvt. Ltd.

Target Geography: 23 model villages across Tilakwada
(Narmada) and Naswadi (Chhotaudepur) blocks

Beneficiary Footprint: 1,500 farmers organized into 34 learnin
groups, 6,085 acres land under active REEL regenerative protoco
implemented in cotton crop

Focal Interventions: Sustainable agriculture, practicies in
cotton,

Core Strategic Objectives

This initiative scales regenerative cotton cultivation among tribal
smallholders by restoring soil ecosystems, reducing chemical
dependence through natural inputs such as Jeevamrit and Nimastra,
and strengthening Human Rights Due Diligence and workplace safety.
It also advances child-labor prevention through school-level advocacy
while supporting circular waste management through Net Zero village
models. Together, these actions build climate resilience, improve farm
economics, and reinforce responsible field practices across the project
landscape.

CORE PRINCIPLES The implementation of the REEL Regenerative Code
is driven by 11 Core Principles, which serve as the compass for
operational choices and decision-making processes.
1.Integrated Management System
2.Plant and Field Management
3.So0il and Integrated Nutrient Management
4.Pest Management
5.Water Management
6.Ecosystem Protection and Conservation of High Carbon Stock Areas
7.Waste Management
8.Institutional Building
9.Social Conditions
10. Animal Welfare
11.Resilient Livelihoods

Targets Achieved & Documented Impacts
MEL integration :Enrolled and digitally mapped 1,500
growers on the mobile MEL platform.

Soil testing:lssued detailed soil and water health cards
from core sampling across project acreage.

Social advocacy: Built full awareness on child-labor
regulations and workplacessaif g




REEL Regenerative Standard Program
Implementation Highlights & Best Practices

1.Regenerative Demonstration Plots
Objective: To serve as a local model for farmers to observe
and compare efficacy of regenerative bio-inputs against
chemical methods.

Process: 20 demo plots established. Farmers provided
10kg IFFCO Sagarika granules, 500ml Sagarika liquid, and
NPK bio-fertilizers. Field staff provided regular monitoring
and onsite guidance.

2.Scientific Soil & Water Analysis
Objective: To provide data-driven fertilizer
recommendations, prevent soil degradation, and reduce
nutrient waste.

Process: 294 soil samples analyzed using Bhuparikshak
devices for instant results. 150+ comprehensive samples
sent to GSFC and Bangalore labs. 48 agricultural water
samples tested at KVK Mangal Bharti.

3.Biochar Training & Natural Input Centers
Objective: To stop harmful crop residue burning and
convert it into soil-enriching carbon, and to decentralize
organic input production.

Process: Biochar training conducted using “cone-shaped
pit" method for cotton stalks. 4 natural input centers
equipped with drums, vermibeds, and green nets to
produce Jeevamrut and Neemsastra.

4.Digital Traceability — MEL App & GIS Mapping
Objective: To ensure farmers get credit for sustainable
practices through farm-to-fashion traceability required by
REEL Standard.

Process: Farmer Field Book data collected for 1,500 project
farmers. GIS mapping conducted on-site to record plot
boundaries. Data digitized in MEL Application.

5.Social Awareness — Child Labor & Financial Literacy
Objective: To eliminate child labor from supply chain and
empower women farmers through financial independence.

Process: Awareness programs held in 10 village schools,
reaching 707 children with educational kits. “Mahima”
financial literacy sessions organized for 100+ women.
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Success Stories

9.Regenerative Agriculture practicies improved income in agriculture, Zaverbhai Gemabhai Tadvi
(Age: 65, Joint family of 11), Jetpur Village, Narmada District Since joining the programme in
2022, traditional chemical farmer Zaverbhai transitioned his 3-acre farm to nature-based
sustainable practices. Managing a 1-acre demo plot, he adopted regenerative inputs like
Jivamrut, Vermicompost, Biochar, and botanical pest repellents, eliminating expensive market
chemicals. He implemented smart crop management with multi-cropping (pigeon pea, mung
bean, sunflower, marigold) and integrated a 2.5-acre drip irrigation system alongside an Azolla
bed for his livestock. Despite severe, climate-induced heavy monsoons, his cotton yields
increased dramatically from 45 Maund in 2023/24, to over 65 Maund in 2024/25, reaching 75-80
Maund in 2025/26. By minimizing input costs and multiplying production, Zaverbhai
substantially boosted his household income while serving as a progressive role model for his
entire farming community.

8.AZOLA improved Livestock health and yield. Villages: Vyadhar, Jetpur, Tadvi Jayprakashbhai
Ramsingbhai (Owner of 8 cattle, Vyadhar village) Partnering with the REEL Regenerative
Agriculture Programme run by Vasundhara Foundation and CottonConnect, Jayprakashbhai
adopted an innovative approach to boost dairy livelihoods and animal health. He established a
specialized, fast-growing Azolla bed on his homestead to cultivate nutrient-rich aquatic green
superfood. Within 15 days, he began mixing 1509 to 200g of freshly harvested Azolla directly
into his cow's standard daily concentrate feed during morning and evening routines. The impact
was immediate and substantial: his cow's daily milk yield surged from 3.0 liters to 4.5 liters—a
remarkable 1.5-liter daily increase (+50%) alongside enhanced milk fat quality. Witnessing this

success, neighboring dairy farmers are now actively adopting Azolla beds to scale up eco-
friendly livestock productivity.

Appreciations
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Net Zero Pilot Village Project (Katkoi)
Supported by CottonConnect South Asia Pvt. Ltd.

Target Geography: Katkoi Village (Narmada District)

« Beneficiary Footprint: 5 159 households, 762 individuals, 399
livestock units, and 452.1 acres of arable land.

Focal Interventions: Baseline study, Community awarness,
Clean energy, Composting, Dustbin,cleaniness

» Project Tenure:August 2025 to March
2026.

Implementation Highlights & Best Practices

Technical Processes
Baseline carbon mapping = 9-member Net Zero Committee — soil
carbon & rain gauges —* source waste sorting = biogas commissioning

¢ Baseline carbon mapping: Community dialogue reduced
displacement anxieties and enabled emissions data entry for 112
core households.

+ Local green governance: 9-member Village Net Zero Committee led
by the Sarpanch was formed to guide decisions and build
consensus.

¢ Field diagnostics: Soil carbon diagnostics and a localized rain
gauge station were established to track environmental conditions.

¢ Waste management: Home sorting bins and community dumpsters
were distributed to launch zero-litter village rules.

+ Biogas commissioning:Exposure visits, structural platforms, biogas
installation, and EM bio-decomposer support advanced clean
energy adoption.




Net Zero Pilot Village Project (Katkoi)

Project Impacts

Impact Indicator Verified Green Metrics

Clean Energy Transition Functioning biogas digesters reduced fuel-wood
smoke, protected respiratory health, and saved
labor time.

Circular Bio-Fertility Animal waste was converted into compost, while
soil carbon tracking supported lower chemical use.

Public Sanitation Dual-bin sorting and community dumpsters
reduced plastic litter and lowered health hazards.
Visible social change: Improved sanitation, reduced
school drop-out risks, and brought tribal women
into formal banking networks. .

Community Diplomacy Initial skepticism shifted toward collaboration,
with school children becoming environmental
ambassadors.

Challenges & Learnings

* Overcoming grassroots skepticism : Initial field operations faced hesitation because of local
concerns about displacement linked to nearby infrastructure projects. Early engagement with
village leaders and committees proved essential for transparency and community trust.

« Balancing expectations with compliance frameworks : Administrative reviews for new initiatives
extended timelines and briefly affected community enthusiasm. This highlighted the need for
streamlined approval processes that preserve momentum while maintaining quality safeguards.

* Managing high local demand within budget caps: Strong interest in biogas systems quickly
exceeded the original budget allocation. To avoid disputes and maintain harmony, coordinators
adjusted resources and funded additional units where possible.




Computer & Skill Development Training
Supported by QUEST ALLIANCE

Target Geography: Bechraji (Mehsana District)

Beneficiary Footprint: 104 Students
72 Students placed in various sector

§ Focal Interventions: Computer and skill developmement

Bridging the Skill Gap

Located in Becharaji, Mehsana, this center prepares rural and semi-urban youth for entry-level roles
in local automobile and manufacturing clusters. It delivers market-aligned learning in IT,
accounting, communication, and soft skills.

The program strengthens employability by connecting classroom learning with real job
requirements and practical career guidance. It helps learners build confidence, workplace readiness,
and a clearer pathway to employment.

Standard Operating Procedures
* Mobilization & diagnostics :Student recruitment was completed through digital and print outreach,
and each enrollee took a baseline assessment to guide personalized instruction.
+ Blended learning :Classroom teaching was combined with self-paced online modules on the
MyQuest application to encourage independent digital learning.
= Corporate integration :Outreach with Maruti Suzuki leadership aligned training priorities with
active job listings and supported industry guest sessions.

Targets & Outcomes

* Enrollment benchmark : Maintained an active enroliment benchmark of over 30 students per
training batch.

¢ Learning validation : Completed baseline diagnostics, industry exposure visits, and MoU
signings with local businesses.

» Placement pathways : Created direct placement pathways into corporate administrative and
accounting departments.

* Community trust: Improved market-facing employability while building a reliable weekly
student evaluation system.
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— One Opportunity... One Trust... —
A Beautiful Journey of
Life Transformation...

e Name : Thakor Hitesh Kalaji
o Village : Kanchanpura

g Taluka : Shankheshwar
District : Patan

Pillars of

. 1
Hitesh belongs to Kanchanpura, a small village in the Vadhiyar HltGSh S SUCC&SS
ion. H full of confid , but his fi ial diti ;
Leag;ov:wxzz. of confidence is financial condition Q Sallicauifideiice

S

At one stage of life, he was uncertain about what to do. Sometimes
he got labor work, and sometimes he did not. Even when work was
available, wages were often irregular. Days were passing in this
uncertainty.

In his area, our organization, Vasundhara Foundation, was working
with local farmers. Through that connection, Hitesh came into
contact with the Foundation's staff. =~

At that time, Vasundhara Foundation, with support from Quest v Support from the Opportunity
Alliance , started a Computer & Skill Development Training and
Career Guidance Center. Hitesh joined the center as a trainee. Along
with computer training, he regularly attended career guidance = ‘ ‘ 5
sessions. Through dedication, hard work, and self-confidence, he Hitesh has proven that
became one of the most sincere students at the center.
with the right guidance

He had no prior computer experience. Despite difficult financial and hard work, every
circumstances, he attended the center regularly for 35 days without individual b
missing a single day. He learned computer skills and effectively Individual can become

used tools like ChatGPT. successful.
“ , , J

90 0

After completing the course, he prepared his resume. Although he
had not fully mastered computers, he gained confidence and applied
for jobs. Today, he is working with a salary of 20,000 per month.

“If | had not received this opportunity, | dont know where | % 2 0 0 0 0 ’
would be today. Computer knowledge and the confidence 2 v 4 =

within me would never have been discovered. This per month
opportunity has changed my life.”

Current Salary

Q000

Hitesh, who once struggled for work and respect, is now earning H
recognition in his village, family, and society. He is grateful to From a w"a_ge
Vasundhara Foundation and the center staff for providing this youth tO a Skl"Ed

opportunity and hopes to help others facing similar challenges

o Thank You...

professional




Budget Allocation

Year wise income and expenditure (Last Three Year)

25,000,000
20,000,000
15,000,000

10,000,000 PERAPEITY FERLYRYE 21,629,770 21,377,035 74%

") )
S °> B
19,752,510 21,629,770 8,400,616
\ J

Project wise Expanditure against Income
(Year 2025-26)

Farmer Livelihood Improvement Program (FLIP):
86% Supported by Azim Premji Foundation.

REEL Regenerative Standard Program:

Supported by CottonConnect South Asia Pvt. Ltd.
100%

Net Zero Pilot Village Project (Katkoi) :

Supported by CottonConnect South Asia Pvt. Ltd.
100%

Computer & Skill Development Training and Career
Connect Centre:Supported by Quest Alliance.

Our Partners 2025-26 %g

Partnerships
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Team Vasundhara Foundation 2025-26

Naswadi office Chhotaudepur and Narmada District

Project Coordinator  Filed Executive Filed Executive Filed Executive Filed Executive

Harij Offcie-Patan District

H

Project Coordinator Socila Mobilizer Socila Mobilizer

Bechraji Offcie- Mehsana District




